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THE STATEMENT OF NEED

Guidance note


Introduction

A Statement of Need is often required when a PCC wishes to make changes to its church or churchyard.  When the PCC is asked for such a statement, the underlying question being asked is “Why do you want to make these changes at this point in time?”  The Faculty Jurisdiction Rules 2000 define a Statement of Need as “a document which sets out the reasons why it is considered that the needs of the parish cannot be met without making changes to the church building and the reasons why the changes are regarded as necessary to assist the church in its worship and mission.”  The Statement of Need is the PCC’s chance to work out for itself, and spell out for others, why it believes that now is the time to make alterations to accommodate its mission and ministry.  
Analysing how to make the most of the resources that the PCC has, within reasonable budget and time scales can be a creative process of benefit to the parish.  Agreeing the statement will enable the PCC to focus its vision and agree on what it is seeking to achieve.  When work requires faculty permission, as will normally be the case where significant changes are being proposed, then the Statement of Need will help the DAC and other outside bodies which need to be consulted to understand the thinking behind the PCC’s proposals for change.
The Statement should be factual, informative, clear and concise.  Try not to be emotive or over-dramatic.  The facts of the situation should speak clearly for themselves.  

The following guidelines can be adapted as suits the context and further detail can be found on the Churchcare website (www.churchcare.co.uk/legal.php) 

General information
Give an outline of the basic facts of the community in which the church is set (e.g. population);  the character of the present make-up of the congregation, the services provided, any activities held in the church other than worship, additional facilities available to the church (e.g. church hall, village hall); and any changes in the parish or community that are relevant to demonstrating how the needs of the parish have changed or which have prompted the proposals now.

What do you need?

Briefly explain your proposal and the needs of the parish.  You may find it helpful to describe needs under headings such as:

· Facilities
e.g. we need one accessible toilet and the ability to serve refreshments
· Space

e.g. we need a meeting room to accommodate up to 25 people sitting and 40 people standing

· Access
e.g. we need to provide a permanent route into the building which is accessible for wheelchairs and buggies

· Liturgy
e.g. we need to make arrangements to use a nave altar

· Other

e.g. we need to install a new heating system

It is helpful if you can be clear about whether the uses and activities are aspirational or are already a real need – are there particular existing groups in the community that want to make use of the church but are prevented from doing so by the lack of facilities?

Explain in more detail what it is that you are proposing in order to meet the needs set out.  You need to explain what other options you have considered and why they were dismissed, perhaps setting out the pros and cons for each alternative (sometimes called an options analysis).  If there was a viable alternative option, such as a different location for the servery, explain why the PCC preferred this proposal instead.  A link can be made here with the Statement of Significance where you should assess the impact of the proposal on the significance of the church – the various alternatives will have a different impact which should be considered in reaching a conclusion on the best way forward to meet the need.
Why do you need it and why now?
· How will this proposal help the ministry and mission of the church?
· What new groups of people will be drawn into the life of the church? What new activities and events will be able to take place in the church?

· How will it affect your financial situation?

· What is the evidence for the need?  You might be able to refer to any consultations with the congregation and the wider community; the requests of different potential user groups; the recent growth of the community.

Does the proposal contribute to the need for environmental sustainability?

· How would the proposal impact on the carbon footprint of the church?
· Is there any impact on the flora or fauna of the church and churchyard?

· Is the proposal part of a long term environmental strategy?

