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Standing fabric intrusion

Guidance note
DAC policy

Standing fabric intrusion covers knocking through walls, other structural features, or fastening fittings to the church building.  Whatever project is considered there may be an issue relating to intrusion on the historic fabric and care must be taken to minimise this as far as possible.

The key issue is the extent of the impact on the building and whether there is an alternative that will cause less damage.  Where difficulties arise the DAC will try to advise the PCC about alternative methods of achieving its purpose, different methods of construction or suggest other ways of designing the project. A basic concern with all changes to historic buildings is that, as far as possible, they should be reversible so that future generations can remove our alterations and be left with minimal evidence of what we did!

Archaeological Advice

A PCC undertaking work in a church or churchyard is legally a “developer” and is required by law to be responsible for the costs of any archaeological work which may need to be done or observations which must be made before, during or after the works.  This is not an option for PCCs but an obligation in the same way that it would be for a commercial company developing land, laying services to an historic property or constructing a highway.

The DAC will offer the PCC clear advice, explanation of the situation and guidance on any given situation.  It will advise on methods of minimising the archaeological impact of the PCC’s proposals and appropriate level of archaeological work needed.  It will also encourage the PCC to understand more about what it has inherited and share that information with the wider community in the most accessible way possible.

Many projects intrude on the fabric of the building – fixing a microphone on a pulpit is at one end of the scale, knocking through a wall to make a doorway at the other!  It is not usually necessary to undertake archaeological monitoring, unless the work is large scale or in a highly sensitive location.  The DAC’s evaluation of the project will include an assessment of how great the intrusion is and what fabric it affects, the historic significance of that area of the building and whether the damage is reversible.  

Depending on the assessment of the potential impact of the proposals the DAC will advise the PCC whether it is likely to be required to fund a an archaeological investigation or employ an archaeologist to observe certain parts of the work.  If necessary the DAC will provide, at no charge to the PCC, a “Brief” summarising exactly what work is required so that the PCC can put the archaeological work out to tender and be confident both that only the necessary work will be done and that the price for the job is reasonable.  

Cont.

Information that will be required for a Faculty application

Please note that there are other guidance notes relating to specific types of work that identify project-specific requirements, but the following are generally needed:

· A Statement of Significance

· A Statement of Need

· A plan of the church preferably to scale, showing the extent and location of the proposed work

· Photographs illustrating the situation (snapshots are enormously helpful)

· Details of the methods to be used and drawings to show design and construction.  

· Details of whether the church architect/surveyor has been involved in the project

· Specification and/or estimate for the work

Wider consultation

· It is possible that English Heritage or other bodies will need to be consulted about proposals.  If the DAC believes that this is the case the PCC will be advised early on in the consideration of the work.  The DAC will do its best to help the PCC to achieve good communication with whatever bodies have to be involved.  The consultation may only require correspondence but in some cases a site meeting will need to be convened.  Occasionally the DAC will not advise consultation at the outset but the Chancellor will require it when the faculty application is made, however such cases are very rare.

· If there are monuments or memorials in the area that will be affected by the work the PCC may need to make efforts to contact the heirs of those commemorated.  Legally monuments and memorials are not the property of the PCC but of the heirs of the deceased and the PCC will need to be able to demonstrate that it has made efforts to locate them and get their permission.

· If the specification has not been drawn up by the church architect/surveyor the DAC is likely to suggest that s/he should be consulted about the proposals and technical aspects of the project as well as those which might have a visual impact on the church.  The PCC may find it helpful to do this at the outset rather than after the DAC has discussed the proposals.

Related DAC guidance notes available from the DAC office on request
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