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Internal Reordering

Guidance note

DAC policy

Many PCCs wish to undertake reordering to some extent.  For some this will mean moving an altar away from the east wall of the chancel, for others a radical alteration of the entire building will be considered.  However modest or ambitious the project it is vital that the DAC is invited to hear about the proposals at the earliest possible stage.  The DAC can then offer preliminary advice so that the PCC does not get to an advanced stage in the project, possibly at considerable expense, before the DAC is involved.

The DAC does not have particular prejudices/principles such as retaining pews at all costs.  Each case is taken on its own merits and advice is offered to try and help the PCC balance the needs of mission and worship with the conservation of historic fabric in use.

Archaeology Advice

A PCC undertaking work in a church or churchyard is legally a “developer” and is required by law to be responsible for the costs of any archaeological work which may need to be done or observations which must be made before, during or after the works.  This is not an option for PCCs but an obligation in the same way that it would be for a commercial company developing land, laying services to an historic property or constructing a highway.

The DAC will offer the PCC clear advice, explanation of the situation and guidance on any given proposals.  It will advise on methods of minimising the archaeological impact of the PCC’s proposals and appropriate level of archaeological work needed.  It will also encourage the PCC to understand more about what it has inherited and share that information with the wider community in the most accessible way possible.

Generally speaking reordering works rarely involve alteration to or intrusion upon the historic fabric or buried deposits but it is usually prudent to undertake some sort of recording so there is a clear account of the situation before and after changes.  This record will need to be stored carefully and the DAC will advise where this might be.

In most cases recording can be done by a drawn plan of the interior before reordering, accompanied by a series of photographs showing key elements and perspectives.  The location and direction of the camera should be accurately noted on the plan so a future viewer has a clear understanding of how the interior was arranged before the changes took place.

The key questions the DAC will ask are: What will be moved?  What will be reused? What will be lost?

Depending on the assessment of the potential impact of the proposals the DAC will advise the PCC whether it is likely to be required to fund a an archaeological investigation or employ an archaeologist to observe certain parts of the work.  If necessary the DAC will provide, at no charge to the PCC, a “Brief” summarising exactly what work is required so that the PCC can put the archaeological work out to tender and be confident both that only the necessary work will be done and that the price for the job is reasonable.  

Temporary or Experimental reordering

The Faculty Jurisdiction makes provision for experimentation so that the PCC has time to work out whether the changes it envisages are appropriate. Your Archdeacon can authorise the issue of a Licence for Temporary Reordering.  This will give you a clear amount of time to try out a new scheme.  At least ten weeks before the expiry of the licence you must either put everything back exactly as it was before or apply for a faculty.  In practice this means you need to consult the DAC after about seven months’ experimentation if you wish to make the reordering permanent.

· The licence should only be applied for once the PCC knows exactly what it wishes to try, how it will move and store furnishings affected by the reordering and all other aspects of the scheme.

· The licence authorises a particular scheme and not frequent shifting of furniture on a “let’s try it here” basis.

· It would be useful to consult the DAC before applying for the licence.

· A temporary reordering must be properly intended and look as though it is done decently.  This is important because it must give a good impression of what the permanent change would look like.  The materials used should be of a realistic quality and the overall appearance should be positive, not untidy and poor.  The need to do a decent job has to be balanced by limits on expenditure but a poor experiment often puts people off what could be a very positive change if done with attention to detail and good quality.
Permanent reordering

The PCC should prepare a Statement of Need, explaining why the reordering is wanted and what it is intended to achieve.  

The Statement should include:

1. A worship audit; what services, what needs, what congregations

2. What the reordering will say about the life of the church in worship and the community

3. Information about the PCC’s development of the scheme:

· Whether the new arrangement will be properly intended and look permanent even if, in practice, it is demountable or reversible

· Whether the altar/font/lectern will normally stand in one place, even if it is removable for particular events

· Whether, if any items are meant to be portable, they have been designed to be practical and safe to move

· Whether there is enough room for the practical needs of the congregation/music groups/people or groups leading worship

· Whether advice has been sought from a consultant outside the parish

· How the design relates to the building as a whole

· What other churches the PCC has visited to get ideas about options

· Whether the church architect has been consulted

Information that will be needed for a faculty application

· Statements of Significance and Need and summary of project development

· Plans of the church showing existing and proposed arrangements

· Photographs

· A specification for the work

Wider consultation

· It is possible that English Heritage or other bodies will need to be consulted about proposals.  If the DAC believes that this is the case the PCC will be advised early on in the consideration of the work.  The DAC will do its best to help the PCC to achieve good communication with whatever bodies have to be involved.  The consultation may only require correspondence but in some cases a site meeting will need to be convened.  Occasionally the DAC will not advise consultation at the outset but the Chancellor will require it when the faculty application is made, however such cases are very rare.
· If the specification has not been drawn up by the church architect or surveyor the DAC is likely to suggest that s/he should be consulted about the proposals and technical aspects of the project as well as those that might have a visual impact on the church.  The PCC may find it helpful to do this at the outset rather than after the DAC has discussed the proposals.

· If the works might have archaeological implications the DAC will advise the PCC early on in discussions – see above.
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