Peterborough DAC

Architects and Surveyors: DAC expectations

Guidance note 

Policy

The DAC is keen to promote good working practices within the Diocese, build up positive and personal relationships with the architects and surveyors working on church buildings and encourage new professionals to take up ecclesiastical work.  The architects and surveyors already involved in the care of churches and churchyards in the Diocese have a wealth of experience and skill and the Committee is enthusiastic about their professional development and preparing a new generation of individuals who can learn from them.

The DAC is also determined to help PCCs to find architects and surveyors with whom they can work and to promote clear communication between PCCs, professionals and the Committee.

There are some tensions around the care of churches and churchyards, especially in relation to PCC volunteers begrudging professional consultants their fees or not understanding how the faculty jurisdiction works.  There are also frustrations between PCCs, architects/surveyors and secular bodies (i.e. English Heritage, the Amenity Societies, Local Authorities) and the DAC wishes to minimise these wherever possible.  The DAC’s policy is to encourage clarity, transparency and co-operation.  This guidance note is an attempt to assist with this process and address some of the problems which have arisen in the past.

Quinquennial Inspections
PCCs are required to commission a full inspection of the church building and its curtilage (usually a churchyard) once every five years.  This is a statutory requirement under The Inspection of Churches Measure 1955 (Quinquennial Inspections) Care of Churches and Ecclesiastical Jurisdiction Measure 1991.
PCCs who fail in their duty in this regard may find that the Archdeacon will commission an inspection (for which the PCC will have to pay) in order to fulfil his/her responsibilities under the Measure.
PCC role 

In the Peterborough Diocese PCCs are responsible for the engagement of an architect or surveyor to undertake the Quinquennial Inspection.  This person must be on the DAC list of those approved to undertake inspections – a copy of which is available from the DAC office.  The DAC must be informed when an appointment is made.

Further information on the PCC’s responsibilities can be found in the guidance note The appointment of architects and surveyors available from the DAC office or www.peterboroughdiocesanregistry.co.uk
DAC role
The Inspection of Churches Measure 1955, amended by the Care of Churches and Ecclesiastical Jurisdiction Measure 1991,  requires the DAC to maintain a list of architects and surveyors who have permission to undertake Quinquennial Inspections.  

· Only architects or surveyors on this list can undertake quinquennial inspections in the Peterborough Diocese.  

· The DAC must be kept informed of the appointed architect for each church and notified when the PCC changes from one person to another.  

· Only individuals are on the approved list - not practices - so any architect or surveyor who wishes to be appointed by a PCC must apply for an invitation to join the list for the current quinquennium.  

· To apply for an invitation a form must be completed, various documentary evidence provided and references given.  There are no interviews so the information provided by the paperwork is crucial.

· The list is reconsidered every five years and those on it are asked to reapply each time.  There is no guarantee that those on one list will be invited to join the subsequent one.  The DAC reserves the freedom not to invite individuals onto the list;  inclusion is always a privilege not a right.
How does an individual apply to join the Approved List?

1. Contact the DAC office and ask for the appropriate form

2. Complete the form, append the supporting material and nominate referees.  The applicant should make it clear whether s/he wishes to apply for the All Churches section of the list - so that s/he can work on all churches in the Diocese - or the Nominated Churches Only section which allows for appointment to named churches only.

3. The DAC will consider the application, contact referees and either invite the applicant to join the list or advise them that, at this stage in their professional development, they are not an appropriate candidate.  If the latter is the case guidance will be given about possible re-application in the future.
The DAC expects that applicants will:
1.  Be fully qualified in their particular discipline and be registered with the appropriate professional body.
2.  Provide details of their PI Insurance and agree to inform the DAC of any changes in their PI provision.

3.  Be active members of the Ecclesiastical Architects’ and Surveyors’ Association and attend training events/courses organised by EASA.
4.  Demonstrate a strong commitment to CPD and to attending the DAC’s training events. Details of training courses on building conservation and CPD information will be required.
5.  Be working towards conservation accredited status/qualification and be aware of the EH requirements for accreditation in cases where works are to be grant-aided.
6.  Be members of Amenity Societies and conservation groups, e.g. Society for the Protection of Ancient Buildings, Institute of Historic Building Conservation, Ancient Monuments Society, Georgian Group, Victorian Society, Twentieth Century Society, Regional Historic Churches Trusts. 
Further information on the DAC’s approach to the Approved List can be found in the guidance note The Approval of Architects and Surveyors to Undertake Quinquennial Inspections, available from the DAC office or downloaded from www.peterboroughdiocesanregistry.co.uk
What does the DAC expect of a Quinquennial Inspection Report?

1.  The architect/surveyor must make sure that the PCC understands what the fee for the inspection is and what that includes and excludes e.g. VAT, travelling expenses, a visit to a PCC meeting to talk about the report.  The PCC must be sure that it knows the cost and what sort of service is included in the fee.
2.  The Report should be written up and sent to the PCC (copies to the relevant Archdeacon and DAC also) within two months of the inspection having taken place.

3.  It must be clear and intended to communicate directly with people who are not trained in building management or conservation.
4.  It should start with a summary of works undertaken since the last QIR and conclude with a prioritised summary of works which need to be done in the next five years.
5.  It must include a plan of the church and a general comment on its current condition.
6.  It should include a copy of the Electrical Inspection and Lightning Protection Inspection provided by the PCC for the architect/surveyor prior to the inspection taking place.  The PCC may need to be reminded of this when the appointment to inspect is made.  If the PCC fails to provide these documents the omission should be recorded in the Report; architects and surveyors should not hold up the distribution of their Report whilst waiting for electricians and lightning protection inspectors.
7.  There should be some reference to Health & Safety risks and issues raised by the Disability Discrimination Act 1995 both within the church and churchyard.
8.  Comment on any window protection should be included.
9.  It is a great help if a plan of the churchyard, showing the main access points, paths, steps, trees and walls can be included.
10.  There is an increasing use of photographs in QIRs to highlight particular issues and the Committee applauds this as a way of improving the “user-friendliness” of the QIR.
QIRs should comply with the substance and format outlined in the CCC’s  A guide to church inspection and repair  2nd edition 1995.  All architects and surveyors applying to join the list are expected to know and use this booklet.

Copies can be ordered through the Church House Publishing web site, or via the link from www.churchcare.co.uk

What does the DAC expect of a specification?

The DAC ran a study morning in June 2006 to which all architects and surveyors were invited.  As a result of the discussion that took place the Committee has drawn up clear advice in an attempt to minimise the delays caused by poor submissions that do not provide the necessary information in a practical and accessible format. Such delays frustrate PCCs, the DAC and should be avoided.
Specifications should include:

· A summary of the works on the first page of the specification so that it is absolutely clear to people who are not used to reading such documents exactly what work is to be done.  Remember that whilst the PCC, Archdeacon and DAC have seen the Quinquennial Inspection Report the Chancellor has not.  He is not therefore in a position to know why the specification has been prepared or what problems it is intended to address.

· Specifications for structural works should also include a brief section which clarifies:

1. The cause of the problem which the work seeks to remedy.
2. An explanation of how the proposed work will address the problem.
3. Why you have chosen one method rather than other options.
· Carefully selected relevant preliminaries (i.e. no standard paragraphs about lead burning for works dealing with drainage).
· A full schedule of works, including provisional quantities and locations (i.e. “approx. 4m2   plaster repairs on chancel south wall” not  “plaster repairs as necessary”).
· Sketches, scale drawings, ground plans, elevations, annotated photographs all clearly referenced so their relationship to the specification is clear.
· All information required for the specification to be acceptable as the basis for the legal contract.
· One copy of the specification and four copies of plans/drawings  should be provided for the DAC – as with applications to LPAs.  Drawings may be reduced down to A3 in which case one A1 and one A3 copy of each is adequate, subject to the reduced size drawing (and the notes on it) still being legible.
· Submissions may be made in hard copy or electronically.  The DAC can print documents, in colour, up to A3 size.
It is helpful if the specification can be accompanied by a cover letter or memo stating:

· Whether correspondence should go from the DAC to the architect/surveyor or via a PCC representative

· Whether English Heritage/Joint Lottery Scheme has given grants in the past or is going to part-fund the works in question.
· Whether English Heritage has been asked to comment on the specification (regardless of grants) and, if so, why and when (copy letters should be included)

· Whether the Local Planning Authority, English Nature or any Amenity Societies have been consulted about the current proposals (copy letters should be included).
Further information on the DAC’s expectations regarding specifications can be found in the guidance note Specifications: DAC expectations, available from the DAC office or www.peterboroughdiocesanregistry.co.uk 
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